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Analysis of non-conformities correction methods in quality
system audit

HOU Fenyan
(Northwest Aluminum Fabrication Company LongXi , Gan Su, 748111)

Abstract: The quality management system audit is a means for verifying whether the various management activities
within the organization are effectively implemented by means of spot checks internally or externally. In audit, the
auditor according to the standard issues non-conformities. The core of the non-conformities rectification is to find the
root cause. Combined with reality, apply to 5 steps to identification, decomposition, analysis, correction and
verification the non-conformities, using SWHY method to analyze the root causes of non-compliance from three
aspects: planning , realization and inspection is out of control. According to the fact , summarize the effective methods,
do it and collect the relevant information, Improve the quality management system audit, product quality and market
Competitiveness.
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